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Challenges and Possibilities for Utilizing and Promoting External Evaluation of Schools
— From the questionnaire survey to the board of education on the implementation and
awareness of external evaluation. —

Masaki SHIRAKAWA" *

[Abstract]

As the School Evaluation Guidelines point out, schools are expected to improve their operations by clarifying their own
outstanding efforts, issues, and improvement measures through external evaluation from a professional perspective on the
status of educational activities and other school operations. However, external evaluation in Japan has a short history and
is neither legally obligated nor required to make efforts to implement it. As a result, the implementation rate is extremely
low, and its utilization and promotion are an issue.

Therefore, from the perspective of promoting external evaluation nationwide, this report conducted a questionnaire
survey of boards of education nationwide, asking the questions "By Whom (evaluators)," "What (evaluation contents),"
and "How (implementation system)" should be evaluated in external evaluation. The survey results indicate that it is
necessary to devise a flexible implementation system with a variety of evaluators according to the conditions of schools
and communities to promote external evaluation nationwide. Possible evaluators include teachers, PTA (Parent-Teacher
Association), youth group executives with knowledge of school-community cooperation, and school officials. The
survey results also revealed the need to provide expert advice, including evaluations from a multifaceted and specialized

perspective on overall school management and specific suggestions for improvement.
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