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Comparative Analysis of Comments in External School Evaluations and Self-evaluations:
Based on the Quantitative Text Analysis

Masaki SHIRAKAWA"

[Abstract]

Compared to other countries such as the U.S., the U.K., and New Zealand, the history of external evaluation of Japanese
primary and secondary schools is short. Therefore, the schools are not fully aware of its significance and necessity. As
a result, the implementation rate of external evaluation remains extremely low at 6% nationwide. In addition, there are
not many discussions based on practical examples of external evaluation, and previous research has not fully clarified
the reality, function, and role of the system. This paper compares and examines evaluation data from external and self-
evaluation conducted at high schools in several municipalities using quantitative text analysis to clarify the focus of
evaluation that external evaluation pays particular attention to from actual cases. According to the survey results, it became
clear that self-evaluation focuses mainly on educational activities, while external evaluation particularly pays attention
to organizational and operational aspects of schools. This tendency was generally the same regardless of the differences
in the evaluation methods of each local government. These results show that external evaluation complements self-
evaluation and improves the overall function of school evaluation, focusing on specialized analysis and advice on school

management from a different perspective than self-evaluation.
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