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A FUNDAMENTAYL STUDY ON THE RELATIONSHIP BETIWEEN

HEALTH CARE LEADERSHIP AND GROUP EFFECTIVENESS

Kyohei Saitoh



Summary

Human life is group life. Individuals cannot live without the
protection and support that groups provide. Groups certainly
have a leader. This paper is an attempt to grasp what should be
a health care leadership in the health small group, especially
in the relation to PM theory.

The author is interested in relations between health care
leadership and group effectiveness. The key-words are Health Care
Leadership, Health Small Group and PM(Performance,Maintenance) .

The objects of survey are 663 females and 30 males in the
dietary habits improvement groups ,the mother&child groups, the
sport groups, the hobby group at Fujimi-shi in Saitama prefecture.

The objects of analysis are 531 females and 13 males.

The following main three items were set the fact-finding survey.

(1)Factors of health small group

(2)Factors of health care leader

(3)Factors of group effectiveness

From the fact-finding survey based on the foregoing frameworks,
the following conclusion are drawn.

(1)Health care leadership is closely related to cohesiveness
which explains group effectiveness and to Maintenance
more than Peformance,

(2)Health care leader have many careers.

a) Health care leaders almost belonged to extracurricular

(40

activities and were on the committee of physical training.

b) Health care leaders belong to sport circles and hobby
circles more than other members,
c) Health care leaders have alredy experienced the leader

of sport circles.
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(3) An ideal health care leader has many careers of the
community participation , and her egogram has a

tendency to "I am OK, You are OK " type.
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