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A study on the product structure of spectator sports
—a case study of the Chiba Lotte Marines—
Yuko Murakami

Abstract

For example, the integration of the Orix with Osaka Kintetsu, the professional
baseball business is not get along in the parent company dependence type
management of the past, and the conversion to management by the self-support
accounting is requested. In the professional sports business, to secure a steady
spectator, it is necessary to offer the product that adequately catches spectator's needs,
and fills it.

In this study, it aimed at "Professional baseball spectator's needs were structurally
captured, and basic material to progress an appropriate marketing strategy was
obtained" by using "Expansion product concept of Kotler" that consisted of four product
levels of "Core product", "Promoted product”, "Additional product", and "Expanded
product". And, two hypotheses ,"1. The spectator has various needs corresponding to
the expansion product concept of Kotler." and "2. The product that the spectator was
satisfied cannot be offered in spectator sports now" were set up to achieve this purpose,
and Chiba Lotte Marines of the professional baseball team was verified as a case study.

The evaluation of the service attribute item that seemed that convenience was
composed in the professional baseball game for the fan club member of Chiba Lotte
Marines it was asked by the Likert Scale of four stages after the fact as a prior
expectation. First of all, the mean value of a prior expectation was calculated. As a
result, 2.5 in four stages that is the average is exceeded by 20 items of 21 items.
Therefore, it is clarified that the fan club member not only comes to see the victory and
defeat of the game but also has various needs in addition, and was adopted hypothesis
1.

Next, when how achieve customer satisfaction of spectator’s confirmed was
confirmed by minus the mean value of a prior expectation from the mean value of the

evaluation after the fact, it was only three items that the evaluation had exceeded after
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the fact. Moreover, the evaluation fell below at all the product levels in the comparison
of mean values at each of the four product levels after the fact. In the satisfaction
rating according to each item, it was 8 items in 21 items that answered that the person
of 2/3 or more whole was satisfied. From these, in the game of the professional baseball
held in a marine stadium in 2004, spectator's needs were not filled enough, and it was
clarified not to be necessarily able to offer the product that satisfied it, and adopted
hypothesis 2.

To improve spectator's satisfaction rating more further in the future, it works on
marketing activities corresponding to various needs for the professional baseball
watching clarified by this research, it is thought that the giving priority to marketing
activities especially in the item with low satisfaction rating in this research are

necessary.
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