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Abstract

Organizational strategy for building the resilience of fitness club employees

Naoto Shoji

Introduction: In this study, interview was carried out, focusing the process of
overcoming adversity in works at fitness club. The purpose of this study was to
clarify the point of view for building the resilience at employees fitness club from
perspectives of career management.

Method: The interviews were conducted on 32 employees from five major
fitness clubs, and included in the analysis were 27 employees of 32 employees. KJ
method approach was adopted throughout analysis, and narrative of employees
provided by interviews was considered.

Results: [t was found that three view points to support building the resilience.
1)  As daily operations is the opportunity for built resilience, it is possible to

provide a wide variety of support to build the resilience path way in
organizations.
2)  Both failure and success of being recognized may affect the resilience.
3) It isimportant to change the cognitive and thinking style.

Discussion: Customers have a major impact to work commitment of employees.
And, It is necessary to take a different approach by gender when considering build
resilience.

Conclusion: Fitness club employees have a variety of stress. It is indispensable
for fitness club employees to improve resilience from the viewpoint of the career
management. However, at the same time, employees must also make an effort to
develop their own career . Similarly, it is important for them to overcome adversities

using self resourses for building resilience.
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