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A Study on Social Strategic CSR activity

— Focused on Ehime Mandarin Pirates—

Hiroaki MORI
Summary

Sports in Japan had becn grown and sirengthened mainly with the corporate sports clubs,
However, during economic stagnation of Japan (cf.; bubble economy collapsed in the early 1990's and
Lehman crisis in 2008), many corporale sports clubs were forced to abolish or suspend on their
activities. Fspecially, the corporate baseball clubs had been decreased to 90 teams in 2013 comparcd
with 237 teams at peak vear 1963. On the other hand, the community sports clubs are growing up
under such declined environment of the corporate sports clubs, 1n case of baseball, the independent
league was established for the first time in Shikcku at 2005 in Japan. The name is “Shikoku Island
League” (current: Shikoku Island League plus), However, the management of the teams of “Shikoku
Island League plus” are unstable and unprofitable currently.

Then, the purpose of this study was to craate a team management improvement measures of
Ehime Mandarin Pirates belong to Shikoku Igland League plus from the view point of CSR as a
social strategy. First, we carricd oul a questionnaire-based investigation among people living in
Maisuyama city in Ehime prefecture (research 1), Second, semi-structured interview survey was
carried out targeting to 3 males, the Board of Directors of Ehime Mandarin Pirates (research 2.
Finally, research 3 was carried out brainstorm with XJ method — from the resull of research 1 und 2,
discussing and analyzing cwrrent (cam management and suggesting the subjects to the
management.,

Ehime Mandarin Pirates management indicated the significant improvement as they showed
profii. for the last two terms for the first time since the establishment. Such progress of the
management improvement was led 1o the vision elarification, as well as the organization flow-chart
of the budgeting, man-power resources, event organtzation, and CSR repletion. It was very clear that
the turning point of the management was when the investment of the local taxes by Ehime
Prefecture and its cities as well as the capital increase by the voluntary corporates was made.
Therefore, the most important subject was found that Ehime Mandarin Pirates should clarify their
managemoeni policy, and incorporate social strategic CSR into the management sirategy.

In order for the further growth and to win the confidence of the local citizens and corporates, this
study provided the following three remarks. Ehimec Mandarin Pirates needs 1) stabilization of the
fundraising, 2) second-career management and education of the players, and 3) development of the

social strategic CSR. Especially, 3} development of the social strategic CSR was most important,
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