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Abstract
Organaizational transformation process of college baseball team
- Based on the organizational transformation model of Kotter’s theory -

Hiromitsu Moriguchi

[Introduction]

Atransform of the circumstance surrounding corporate organization is getting severe.
Hence, the organizational transformation has been gradually focused and clarified its
process recently.

The purpose of this study is to show the process for organizational transformation of

college baseball team. Kotter’s theory for organizational transformation was quoted as a

theoretical framework.

[Method]

Interview survey was carried out targeting 3 head coaches, coaches, players who have

executed organizational transformation. Qualitative data obtained through the survey

was analyzed using KJ method.
[Result and Discussion]

1. It was shown the 8 labels about setback in the process of organizational
transformation. Moreover, 9 labels related success of transformation were led. 9
labels including 7 labels about the process for organizational transformation and 2
labels influencing to the process made by 7 labels.

2. The process for organizational transformation of college baseball teams is somewhat
different from Kotter’s theory. However, both processes were similar mostly.

3. In the case of success, it was found to restrain team members from resisting toward
organizational transformation. In addition, it was shown that each stages of the
process for organizational transformation had unique meaning for pushing ahead
with organizational transformation.

{Conclusion]

1. The success of college baseball team’s organizational transformation is led by the
process including 8 stages.

2. It is necessary to follow the appropriate procedures, to accomplish surely for push
ahead with organizational transformation.

3. Each stages play an important role to restrain players from resisting to the
organizational transformation. However, it might become the factors leading the
setback of organizational transformation if missions on each stages were not

completed.
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