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A practical research about promotional activities of Women Coaches Academy

Kazuyula MIYAMOTO
(Juntendo University)

Abstract

The ratio of sports executives in Japan is 8 to 2, with women executives being
overwhelmingly less. Given the fact that in the Games of the XXX Olympiad (2012, London;
hereafter referred to as the London 2012 Summer Olympics) the number of female at}ﬂetés
exceeded that of males, it is a pressing issue to increase the number of women leaders in
Japanese sport. However, as the JOC report showed, although ahout 40% of female athletes
who participated In the London 2012 Summer Olympics have expressed desire to become
executives, the social environment does not facilitate an increase of female leaders, since
marriage and childbirth, lack- of understanding from family and friends often become obstacles.

In September 2015, the Japanese Center for Rescarch on Women in Sport (JCRWS) of
Juntendo University implemented a comprehensive training program for female leaders called
“Women Cdaches Academy” in Karuizawa, Nagano prefecture. In order to further develop this
program for women leaders, the first of its kind in Japan, and connect it to the increase in the
number of women executives in sport, 1t is necessary to deepen publics awaréness and
understanding of these activities. For that purpose it is important to look at promotional
activities so far, as well as to examine current issues and policies to be implemented in the
future.

The purpose of this study is twofold. First, it aims to examine the effectivencss of SNS and
media exposure utilized to prorﬁote the JCRWS-organized Women Coaches Academy 2015 and
to find out how the participants spread (or are willing to spread) information, how they obtain
information, and what contents and PR strategies will be needed in the future, Second, our
objective is to verify what is necessary for Academy participants to continue their activities in
leadership positions, as well as to find out the extend of understanding shown for activities
organized by JCRWS.

Based on the above, we propose a policy recommendation and promotion strategies that
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will help to raise awareness and spread information about Women Sports Academy's activities,
and in doing so to achieve an increase of women leaders.

In this study the following research methods were utilized. First, we examined the PR
strategies of Women Coaches Academy 2015, drawing on their Facebook page and media
appearances, Second, we conducted a questionnaire to 32 participants of Women Coaches
Academy. Finally, we conducted semi-structured interviews with 4 participants (each of
different age groups) of Women Coaches Academy.

" The study demonstrated that close to 80% of participants used Facebook. This is well above
the Ministry of Internal Affairs and Communications 2015 survey result indicating that
Facebook usage was 35 % implying that Facebook use is indeed effective. The analysis of
browsing habits also demonstrated that it is necessary to make improvements n the content,
such as using videos. However, given that word of mouth communication have more incentive
in terms of information transmission, it is also necessary to consider a context that can
correspond to personal comrmunication. Furthermore, as some of the participants’ remarks
mdicated that they were aware and proud to be “thoge who influence others (pecple having
influence on their surroundings)’, it is necessary to promote and publicize a program where gne
can take pride in participating in the program, At the same time, since participants tend to seek
understanding and cooperation of men regardless of their marital status, it is necessary to
develop educational programs for men as well as to adopt PR strategies that will demonstrate
that increasing the number of female leaders would be beneficial for male executives as well.
The above-mentioned promeotion activities will help to achieve more understanding for female
leadership in sports.

In conchusion, in order te increase the number of women executives It is important to raise
awareness and understanding of this issue, as well as to propagate a context in which the
benefits not only for wemen athletes but also for male executives (e.g. the increasc of female

leaders would reduce men’s workload) are understood.
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