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[Purposel
This study aims to clarify the status of athletic organizations and organizational issues in
Japan’s national sports federations.

[Methods]

This study collects data on the status of compliance with the Governance Code published by
each central athletic organization and clarifies the status of Japan’s national sports
federations regarding the Governance Code. This task is expected to clarify the resulting
relationship of compliance with the Governance Code. Additionally, by examining the
response to the Governance Code, it is possible to examine the distance between the way of
organization required by the Governance Code and the current situation of sports
organizations. This study will conduct a supplementary interview survey on the work
conducted by the central sports organizations in response to this conformity assessment.
Specifically, we will examine how the case study organizations responded to the Governance
Code. From these two perspectives, the issues facing Japan’s national sports federations
will be supplementarily clarified.

[Results]

The results show that among the items for which the percentage of organizations in
compliance with the Governance Code of Japan’s national sports federations to be reviewed
in FY2020 was collected, the items for which the regulations applicable to the corporate
organization were in place, and thus in compliance, had a high percentage of organizations
in compliance. The items for ensuring the diversity of the organization, such as the
percentage of external councilors and female councilors, had a low percentage of
organizations in compliance, which may be due to a lack of human resources. This suggests
that the challenge of the lack of human resources is not being met, especially in sports
organizations for the disabled.

[Conclusion]

Many of Japan’s national sports federations only meet the minimum level of governance as
corporate organizations. The challenges faced by Japan’s national sports federations
include the lack of human resources within the organizations and the lack of human
resources due to the inability to secure external human resources. This organizational issue
is the reason for the low level of compliance with the Governance Code. Specifically, support
for disabled sports organizations is needed. Overcoming these organizational issues will
help prevent the occurrence of scandals in central sports organizations and ensure proper
governance.



