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[Aims]

The aims of this study were to investigate the background and current status of
creating shared value (CSV), a team management effort, and clarify the
characteristics of the management strategy using the Rakuten baseball team in
the Nippon Professional Baseball Organization as an example.

[Methods]

A remote semi-structured interview survey was conducted using Zoom, a web
conferencing service, with five employees of the Rakuten baseball team.
Subsequently, a mixed methods analysis was conducted using both the K-J
Method and text mining by KH Coder.

[Results]

Group formation using the K-J Method and a co-occurrence network analysis
via text mining revealed common categories: “work experience,” “touch points,”
and “cooperation with municipalities” (the present). “Thoughts of the team
president” and the “creation of touch points through CSV activities” were common
internal factors. The “influence of other teams” and “the needs of customers, such
as companies and municipalities” were common external factors. Finally, the
“impact of COVID-19” and “six prefectures in Tohoku” were common categories
related to future visions.

[Conclusions]

1. The Rakuten baseball team is collaborating with local governments and companies

to distribute dream seats and caps and conduct work programs as CSV initiatives.

2. The team is conducting CSV activities strategically based on a clear vision of
creating touch points with the people of Tohoku as an internal factor that
influences such activities. Thoughts of the president, the leader of the team, and

“visionary leadership” are underlying factors.

3. External factors that influence CSV activities include “competitors’ approach”
@i.e., the influence of other baseball teams) and “customer behavior” (i.e., the
influence of local companies and children of Rakuten baseball team members).
The needs of companies, schools, and local municipalities, such as Sendai City,

are underlying factors.



