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[Purposel
The aim is to clarify how the leadership of head coaches is related to the process of sharing
team efficacy among the players of an American college football team.

[Methods]
A semi-structured interview survey was conducted in a one-on-one format with 20 players
from the team that participated in the All-Japan University Championship in 2019.

[Results]

The mean age of the subjects was 20.1+1.4 years, and their average length of experience in
the American football on a competitive level was 25.4+15.7 months. The total number of
extracted words in the text mining was 72,191, of which 23,338 were used. In the interview
data, "ourselves (300 times)" had the highest number of occurrences, followed by “team”
(297 times), “practice” (285 times), and “game” (206 times). After summarizing a similar
content from the textualized interview data, 16 concepts and 5 categories were generated.
A relationship diagram was created between the process of sharing team efficacy and the
leadership of head coaches.

[Conclusion]
The conclusions of this study are as follows:

1. Team efficacy may be shared when (1) players understand the goals of the team, (2)
communication within the team is facilitated toward achieving the goals, and (3) in the
process of repeatedly experiencing difficult situations in practice and overcoming them
with the entire team.

2. In situations where the players have experienced success in practice and prepared
adequately for games, gaining positive experiences towards achieving the team's goals
may further enhance their team efficacy.

3. The head coaches’ leadership in helping the players have a clear picture of what they
should be doing to achieve the goals may promote players’ understanding of their team
goals and facilitate the generation of team efficacy.



