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[Purposel
In recent years, research has been conducted on the relationship between

sports and employee retention (maintenance/retention). The Japan Sports
Agency currently awards the “Sports Yell Company” certification to companies
that support sports and exercise as part of their employee benefits programs. As
a result, job satisfaction and trust in organizations have been shown to increase.
Previous studies have shown a link between employee benefits and retention,
but the content of the benefits is unclear. Therefore, this study sought to
examine the relationship between including sports activities in employee
benefits programs and retention among nurses with a high turnover rate. The
purpose was to uncover new knowledge that would help in retention
management.

[Methods]

This cross-sectional study used a questionnaire survey. The Job
Embeddedness Scale3? developed by Mitchell et al. (2001) and the Turnover
Intention Scale by Geurts et al. (1998) were used. The participants of the study
were 437 nurses from five psychiatric hospitals in the Greater Tokyo Area who
agreed to cooperate. The survey was conducted and responses were collected
online with Questant by Macromill. The analysis was done with IBM's analysis
software SPSS Statistics (ver27.0). The t-test, one-way ANOVA, correlation
analysis, and multiple regression analysis were used as statistical methods. The
optimal model was obtained by the stepwise method.

[Results]

The results showed that the inclusion of sports activities in employee benefits
programs had a negative correlation with turnover intention. Furthermore, this
correlation was greater for sports activities than other employee benefits in such
programs. In addition, the inclusion of sports activities in employee benefits
programs was positively and significantly related to turnover intention among
nurses with 6-13 years of work experience.

[Conclusion]

The inclusion of sports activities in employee benefits programs has a positive
impact on employee turnover intentions. In other words, including sports activities
in employee benefits programs reduces turnover intentions, which may help in
retention management.



