


Japan’s future — like that of almost every country — depends on its mastery of the digital 

transformation, often called “DX.” 

Business competitiveness demands the incorporation of new technologies to increase 

productivity. Overcoming emerging social problems, such as an aging society or addressing climate 

change, requires all levels of government to include and utilize those same technologies. 

Politicians, bureaucrats and business professionals understand this and they are beginning to 

make structural changes in their operations that will allow them to do so. Unfortunately, they face 

powerful barriers. Overcoming those obstacles is critical to Japan’s future. 

The Japanese government gets it. After struggling with the COVID-19 pandemic, the 

administration of former Prime Minister Yoshihide Suga declared that it sought the “realization of a 

digitalized society,” and created the Digital Agency in 2021 as “a pillar of the new growth strategy.” 

Its chief executive, currently Taro Kono, is tasked with overseeing the country’s transition to a digital 

economy. 

It has not been easy. At the end of 2023, Japan hit a new low in an international comparison of 

digital competitiveness. According to the International Institute for Management Development, a 

Swiss business school that produces an annual assessment of the ability of countries to adopt digital 

technologies, Japan ranked 32nd of 64 economies surveyed, a fall of three places from last year and 

its worst showing since the list was launched in 2017. In comparison, South Korea was sixth, Taiwan 

ninth and China 19th. 
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