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Original Article

Abstract

Development of a Competency Rating Scale for Head Nurses in

Realization of Work-Life Balance among Nurses

This study aims to develop a competency rating scale for head nurses in realization of work-life balance
among nurses. We identified constructs of competency based on interview results and a literature review,
created questions about competency, and developed a scale based on the examination of questions and concepts.
We then prepared a draft of a scale comprising 83 items.

We conducted a questionnaire survey of head nurses using the original scale measure, 289 questionnaires
were analyzed. The following 9 factors composed of 41 items were constructed: “clarification of organizational
goals and career support,” “sharing of vision,” “administrative management that utilizes individual competency,”
“problem-solving activities in nursing practice,” “promotion of understanding of the support system of work-
life balance,” “attainment of transparency and fairness in taking holidays,” “responsible behavior as middle
managers, “flexibility underlying the construction of interpersonal relationships,” and “approval that enhances
motivation of staff nurses”. In future, we will conduct surveys among head nurses nationwide, to further refine

the scale, assess its criterion-related validity, and propose possibile utilization of the scale.
Key words : work-life balance, head nurse, competency, nurse
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