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Research Report

Abstract

Team Management by Discharge Support Nurses

The purpose of this study was to clarify the team management processes of experienced discharge support
nurses. Considerations include teamwork, providing assistance, and obtaining the practical skills required to
support others. Discharge support nurses need to understand how team management is performed in the
clinical setting as well as consider the practical abilities required to perform this duty. A semi-structured
interview survey was conducted of 10 discharge support nurses with more than 2 years of experience. The data
were analyzed qualitatively.

The results showed that experienced support nurses handled team management in the following ways:
gathering people who felt the need for shared collaboration in a multi-disciplinary work environment; assessing
patients and their families; and building relationships between the discharge support nurses and professionals in
other occupations. Discharge support nurses managed the collaboration of the multidisciplinary professionals by
using a process combining skills and talent without overstepping any boundaries.

Discharge support nurses must consider the personalities and working styles of the community-related
professionals around the facility, the status of discharge support, and the impact they want to have on their
team members. They must form a team of professionals that consider the relationships among occupations.

A discharge support nurse must know how and when to take charge or follow the team leadership, make
proactive assessments that consider relationships among multiple professions, and manage the team behind the

scenes rather than being the center of attention.
Key words : discharge support nurses, team management, discharge support process
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