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[Purposel

This study aims to identify the psychological capital and its contributing factors among employees of two
teams in Japan's Independent League Baseball Organization.

[Methods]

The study employed semi-structured interviews via Zoom, a web conferencing service, with employees,
including managers, of two Independent League Baseball teams in Japan. The interviews included questions
about basic information and the psychological capital scale. The data was analyzed using the KJ method.

[Results]

The KJ method was used to form groups, resulting in four categories for managers: "organizational
management," "managers themselves," "work environment," and "player management." For baseball team
employees, six categories emerged: "work environment," "efforts to sustain the company," "motivation," "self-
analysis," "career plan," and "love of baseball.

[Conclusion]

The study showed that "direct achievement experience" was a key factor in constructing self-efficacy and that
this could be enhanced through clear goal-setting. Additionally, there was a gap in perception between
management and team staff regarding communication, which highlighted the importance of mutual
understanding through increased relationship length and interaction density to raise psychological capital.
Furthermore, some participants expressed negative narratives about optimism, and it was suggested that to
increase optimism, individuals should be generous with the past, cherish the present and look for future
opportunities.



