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[Purpose]

The purpose of this study was to clarify the various effects of stadium development projects on local
communities, and to examine what kind of stadium development projects local communities desire, as well as
how such projects can contribute to solving problems in local communities.

[Methods]

This study conducted an online semi-structured interview survey on the expected effects and impacts of
stadium development projects and in regard to the awareness of local social problems among four differently
affiliated stakeholders involved in stadium development projects in City H. The data obtained was analyzed
using the Modified Grounded Theory Approach (M-GTA).

[Results]

It was shown that the effects of stadium development projects on local communities include the enhancement
of urban functions leading to the resolution of social problems in such communities, the development of
regional brands, the maximization of use and revenue through multi-purpose development, and regional
ripple effects due to economic impact. In addition, it was suggested that there were four categories in the
process of the new stadium development project leading to solving the problems of local communities. In each
category, based on the concept and functionality of the stadium, it was shown that it is necessary to develop a
stadium that incorporates elements that can contribute to solving local community problems.

[Conclusion]

In this study, it was revealed that stadium development projects have an influence on the strengthening of
urban functions for the problems faced by local communities. In addition, it was suggested that it is important
to approach regional characteristics and issues from the conception and planning stage and to develop
functions that can respond to issues including surrounding areas. Furthermore, to bring about solutions to
regional and social issues in the new stadium development project, it is important to recognize regional
issues, determine the vision and concept of the project, and create measures to realize it.



