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[Purposel

Industrial sports teams began in 1920, and over time the number of suspensions and closures of industrial
sports teams has increased. This study aims to determine the impact of active athletes on employee well-being
in companies with industrial sports teams.

[Methods]

Questionnaires were designed based on the well-being theory developed by Martin E.P. Seligman and semi-
structured interviews were conducted with two athletes, four employees and one intern. Data obtained from
the survey were converted verbatim and M-GTA was used to analyze the results.

[Results]

Finally, 64 concepts, 20 subcategories, 17 categories, and 5 category groups were created. It was suggested
that employees work with athletes, which can lead to organizational revitalization.

[Conclusion]

The impact of athletes on employee well-being is as follows:

1.Positive emotion: Employees will feel positive and develop positive emotions by learning about the high level
of growth mindset of active athletes.

2.Engagement: Employees are inspired by the high performance of active athletes, which can lead to improved
work motivation.

3.Relationships: Employees feel compassion and gratitude toward the athletes, and a good relationship can be
built.

4.Meaning: Employees can connect to their own improved work performance.

5.Achievement: Employees feel a sense of accomplishment in the short term, leading to a positive attitude
toward better performance, which in turn leads to a long-term increase in work motivation.



