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[Purposel

This study examines the authentic leadership of coaches and how they influence organization activation
within two teams in the first division of the district in the All-Japan University Football Federation.

[Methods]

Interviews were conducted with players from two university football clubs remotely, using Zoom, a web
conferencing service. The survey included eight items, two from each of the four factors that constitute
Authentic Leadership, obtained from the Basic Information and Authentic Leadership Scale questions. The
KdJ method of analysis was used.

[Results]

Groups were organized using the KJ method and 283 cards were generated. Further examination helped
organize these first into 57 small groups, and eventually, on the basis of the relationships between the small
groups, into 24 medium groups. After examining the contents, these 24 groups were organized into 6 large
groups, namely, (1) Pursuit of Results, (2) Organizational Reform, (3) Autonomy, (4) Initiative, (5) Open
Environment, and (6) Leadership Instrument.

[Conclusion]

- To demonstrate and promote self-awareness, reflection on past events, particularly on experiences of failure
is effective. * To demonstrate and promote an internalized moral perspective, the alignment of the leader's
values with those of the team is effective. * To demonstrate and promote balanced processing skills, learning

and developing goal orientation through group discussions within the team is useful. * To demonstrate and
promote transparency in relationships, leaders should create an open environment and for players to give
“Upward Feedback” to their leaders. + To activate the organization, leaders should demonstrate authentic

leadership.



