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[Purpose]

This study focused on the introduction of a cashless system in Japanese professional baseball, where
attendance is increasing and new styles of spectating are becoming popular, with the aim of identifying the
barriers to its introduction from the perspective of innovation diffusion theory.

[Methods]

Semi-structured interviews were conducted to elicit more narratives from the interviewees and obtain more
detailed information. Questionnaires were developed based on the five attributes of innovation diffusion in
Evette Rogers' “Diffusion of Innovation.” The survey was conducted remotely on August 7, 2024, via Zoom—
the web conferencing platform. The analysis was conducted using the KJ method.

[Results]

Based on the verbatim data, group formation using the KJ method was used to create the illustrations. As a
result of the group formation, 107 cards were created for examination. After review, they were organized into
29, 18, and 5 small, medium, and large groups, respectively: (1) barriers to introduction, (2) benefits of
introduction, (3) environment for easy introduction, (4) staff effort, and (5) customer data.

[Conclusion]

This study revealed that a wide range of generations and spectators visit professional baseball stadiums and
going cashless is highly complex for children, the elderly, the cash-obsessed, and those with low digital
literacy. This can delay the adoption rate of a cashless stadium. In addition, the risk of forcibly introducing a
cashless society is high, and a trial approach with a long-term plan is needed. As this was a short-term
initiative, the trial possibility was low, reducing the likelihood of widespread adoption. Furthermore, it was
confirmed that the corporate culture of the baseball team and their staff always supports a spirit of challenge.
Moreover, the positive involvement of the team and their staff will be a tailwind for the successful
introduction of a cashless system in professional stadiums.



