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[Purpose]

The purpose of this study was to clarify the factors that led to the creation of psychological safety in a college
men's volleyball team and how these factors influenced their organizational commitment.

[Methods]

The interview survey was conducted face-to-face in a private room with no third parties present and targeted a
college men's volleyball team. The survey items included basic information, a psychological safety scale, and
an organizational commitment scale. The KJ method was used for analysis.

[Results]

The groups were organized using the KJ method and 500 cards were created. After further review, the groups
were divided into 40 small groups. After assessing the relationships among the small groups, they were
organized into 16 medium-sized groups. Consequently, the content of these 16 medium-sized groups were
organized into five large groups: 1) team strength, 2) capability of coach, 3) open environment, 4) autonomous
organization, and 5) awareness of leaving the team.

[Conclusion]

This study found that the interaction between an open environment where members can share their opinions,
form well-balanced relationships, and trust-building between members and the coach are major factors in
building psychological safety among team members. It also revealed that when team members have high
psychological safety, it has a positive impact on the emotional aspect of organizational commitment, increases
attachment to the organization, and motivates members to contribute more to the team. However, even if a
team has high psychological safety, this does not necessarily mean that its members have high organizational
commitment. It is important for organizations to focus on team members with low organizational commitment
and how to lead them to a state of high organizational commitment.



