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[Purpose]

According to the Ministry of Health, Labor and Welfare, 2024, the turnover rate of new college graduates is
34.9% by the third year of employment, so the turnover of young workers may not be a phenomenon unique to
the sports industry. Therefore, this research specifically looks into the reasons behind such a high turnover
rate among coaching staff, and the factors contributing to their continued employment in the sports industry.
In order to do so, a qualitative research approach was employed to analyze the organizations of professional
sports clubs with an aim to understand the recruitment, human resource development and employment
continuity of human resources in professional sports clubs.

[Methods]

A questionnaire survey of 60 J-clubs was carried out along with a follow-up interview (semi-structured) of
15football club managers in charge of training and development.

[Results]

Results revealed the following: (1) Recruitment can be divided into "referral recruitment" and "non-referral
recruitment," but the majority of recruitment is referral recruitment. (2) Clubs are unable to provide
satisfactory training and support to their leaders due to lack of staff, budget and know-how. (3) The
departure/retirement of coaches can be classified into three categories: "voluntary (positive) factors ",
"voluntary (negative) factors ", and "involuntary factors".

[Conclusion]

(i) Employment/recruitment emphasizes the ability to smoothly carry out cooperative activities with
colleagues and common sense as a member of society. In this case, most of the employees are hired on a
referral basis and are hired on an outsourcing contract basis. (ii) The human resource development plan/work
environment is not good, as the working hours are long and the salary is not high, but the current situation is
that they rely on the identity of “I like soccer and I like the club” to retain the employees. In addition,
although training is often dependent on on-the-job training and on-site supervision, several clubs were found
to be making efforts to improve the current situation, regarding it as an issue. (iii) Reasons for
leaving/retirement can be classified into three categories: voluntary (positive) factors, voluntary (negative)
factors, and involuntary factors. The main reasons for not leaving a club were then attributed to three factors:
“club loyalty,” “job content,” and “local origin.

This study was limited to a questionnaire survey and interview survey of clubs and did not extend to an
analysis of the survey of quitters. Therefore, we would like to conduct an interview survey of young workers

vv]'\n ]"\Q‘"l ﬂl'l'if (‘]'I‘th 'iY] fhﬂ ‘Fl'lf'l'lY‘D 971{'] ‘797‘}'\9‘“’7!3 f]’\p V‘QQ'I'I]fQ



