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[Purpose]

This study aims to verify whether the SMILE program, which is reported to promote the value co-creation
process, is useful for League H playoffs, which have different event characteristics from professional sports
home games. Specifically, we verify whether the SMILE program can be used to design a value co-creation
process that includes stakeholder collaboration, collection of good practices, and consideration and proposal of
improvement plans.

[Methods]

A two-day SMILE program was conducted for League H playoffs (June 13-15, 2025). On the first day, the
spectator environment was observed based on the five SMILE areas, and good practices were recorded
photographically. On the second day, participants worked in groups by area to select the top three good
practices and then considered and presented improvement proposals. Questionnaires measured satisfaction
with each activity and overall satisfaction using a five-point scale, and scores between the experienced and
inexperienced groups were compared using unpaired t-tests.

[Results]

A total of 205 people participated in the fieldwork, and 1,531 photos of good practices (average 7.5) were
collected. A total of 186 people participated in the workshop, and 161 improvement proposals were obtained
from 35 groups. The proposals focused on planning related to the sense of participation and anticipation
associated with the tournament format, guidance, and safety measures at large venues, lighting and sound
effects, and the design of experience opportunities. Proposals also related to ensuring safety and providing
information to support understanding of the rules specific to handball. Satisfaction levels were high, and no
significant differences were observed between the experienced and inexperienced groups.

[Conclusion]

The SMILE program was shown to function even in professional sporting events, such as the League H
playoffs, where the tournament format and venue size differ from those of regular home games. Fieldwork and
group work identified good practices and improvement plans for the spectator environment; no differences in
satisfaction were observed between those with and without athletic experience. This demonstrated that the
SMILE program is accepted by a wide range of spectators and can be applied to promote value co-creation.
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