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[Purpose]

To present foundational data for constructing a hypothesis that best practices for improving service quality in
spectator sports may vary depending on facility characteristics.

[Methods]

We conducted field survey collecting best practices from two facilities with differing characteristics and
interviews with club staff. Specifically, data from a field survey conducted in 2022 were used for the pre-
relocation facility, while a new field survey was conducted at the post-relocation facility in 2025. Both utilized
the Action Checklist employed in Sports PAOT to collect photographs of best practices based on five domains:
Safe, Move, Info, Link, and Environment. For the interview survey, we created a classification table to
organize the collected good practices into four categories: Continue, Change, Discontinue, and New. We
conducted interviews with club staff to understand changes in good practices at the two facilities and the
reasons behind them.

[Results]

Significant differences were identified between the pre- and post-relocation facilities in terms of location,
facility equipment age, equipment specifications, size, capacity, facility management, usage fees, and other
characteristics. Consequently, changes in best practices for enhancing sports spectator service quality were
observed. In the Safe domain, differences in safety measures were observed based on location and scale. In
the Move domain, variations in pathway width and capacity led to differing methods of crowd flow
management. In the Info domain, differences in facility equipment and management policies were reflected in
presentation techniques and display methods. In the Link domain, new initiatives and equipment
installations were observed in response to changes in outdoor spaces and user demographics. In the
Environment domain, most fundamental measures were consistently maintained across both facilities apart
from changes in waste sorting signage.

[Conclusion]

Best practices for enhancing service quality according to facility characteristics were adapted to suit each
facility, with operational methods flexibly adjusted to achieve similar objectives.
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