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A Study on External Review and School Support to Foster a School's Self-Improvement
— Autonomous School Management in New Zealand —

Masaki SHIRAKAWA" *

[Abstract]

Due to drastic reforms to the educational administration (the “Tomorrow’s Schools” reform) since the late 1980s, New
Zealand has abolished the centralized board of education system that had existed for more than 100 years, and introduced
in its place a decentralized and autonomous school management system where the school board, led by parents and local
residents, is the main operating entity of schools. It has built a network of evaluation and support for schools to support
this novel governance structure and ensure accountability. This paper provides an overview of the discussions on the
external review of the ERO—which supports New Zealand’s autonomous school management system, the practice of
school support from various support organizations, policy transitions, and functional changes. Based on these, this paper
will present issues related to New Zealand’s attempt to build a network of evaluation and support from the perspective of

creating a system for external review and school support that fosters the ability of schools to self-improve.
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